CITY OF UTQIAGVIK

“Farthest North Incorporated City”

MEMORANDUM

TO: City of Utgiagvik Council

FROM: Asisaun Toovak, Mayorm
DATE: January 20, 2023

SUBJECT Monthly Report

The Mayor’s Monthly report is broken down by: Mayor’s Office, Operations, Finance, and lastly DMV & Taxi
Cab Commission.

Administration

% I'll start with my APOC results. It was recommended | share this with the community and council. As
of November 25™, 2022 The Alaska Public Office Commission determined that the complaint against
myself on my campaign was dismissed. | was protected by “Get-out-the-vote” safe harbor Alaska
Statue 15.13.150.

% Clerk Patkotak, Finance Director Eliason, Council Member Tuug, Council Member Hopson and myself
attended The Alaska Municipal League. The main benefit we got from this is connections with AMJIA,
other City Mayor’s and council members around the North Slope. And starting a path forward for our
very own Clerk to start the Path to become a Certified Municipal Clerk. In the past Mayor Suvlu was
on the AML board, | did not seek this opportunity.

= The Poster Master and | scheduled a meeting and | appreciate the time he took to come see me and
he is open for opportunities to better serve our community.

% Leases

o Later in the meeting you will see we have Resolution 02-2023 for the Council to consider. It is
a lease to release Auger 1 and lease Auger 2 as well as provide training to the operators. The
City and BUECI have been working on this since November and happy we can come to a
happy conclusion. We are thankful BUECI continues to support burials in our cemeteries. We
did have a little discussion outside of the lease agreement about upkeep and maintenance of
the Augers. For example, new teeth are often what needs to be ordered especially after a
rough winter of burials and those can cost up to $8,000. We are hoping to find grants or funds
to help with future teeth purchases, but this is not part of the agreement.

o The School District and the City have been in open discussion about the Roller Rink/Old
Ipalook Land Lease and we are getting close to a final draft.
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o The City, Native Village of Barrow, and The School District have had multiple discussions
regarding the land leases of Kiita, this is still and ongoing issue.

o Bonnie and | have been working closely together on the Sea Wall easement. The Borough and
the military are seeking a perpetual lease with the city. It’s taking longer then we want but we
are diligently working on it on our end, as protecting our community from erosion is our top
priority. We want to make sure that this forever lease will not be disruptive for our
community in the future.

Our administration is working on creating and implementing best practices and procedures for
purchases, travel, and personnel hires. We often come across the question of when do we contact a
council member for approval. Looking through our codes, and handbook there is no dollar figure |
can find. We currently practice that anything over $1,000 in purchase or check request needs the
council approval. Admin continue to work on updating old forms and user friendly.

"We held our Christmas Party on December 16" at 4pm at Niggivikput.-

The City is providing all our facilities to the North Slope Borough for their Kivgiq needs. We were
unable to provide the Youth Center as our ramp is not ADA compliant but The North Slope Borough
Housing Department stepped right in and fixed that issue. We will also be closing distribution center
on Feb 1 and 3. By code we only need to be open for 3 hours a week.

We have also been working with AWEC to help transport Whaling Captains to and from their
convention which is the same week as Kivgig.

We submitted all documents to the NSB Mayor’s office for the EIAP fund to be distributed to the
Christmas Games, Kivgiq, HMS, and the Shop Floor. The processes is very lengthy with the Borough
and not meant for time sensitive projects. It’s possible we will not see a check from the Borough until
after Kivgiq if they approve it. If we want to appropriate it later we can. | believe once we get through
this first project it’ll go smoother.

The Clerks office has processed 131 business licenses, 109 are completed and they continue to reach
out to the incomplete applicants.

The Clerks work with BUECI and our Maintenance Department on the burial permits as they come
up. We have reviewed every single burial permit the City has received since inception to update our
master burial log, adding in the ones that were not entered. There are 533 burials at the old
cemetery and 614 at Emaiksoun Cemetery. This summer we plan to hire four workers to help map
out our cemeteries and make sure we have accurate records as some records are missing. Mapping
out the cemetery will also allow us to assist families easier when they come in for burial permits.
The Clerks also posted 5 public notices. The Clerks have also completed training to access the City’s
website to upload public notices and announcements.

The Clerks have been reviewing approved ordinances, typing a master list, scanning and saving them
to a master file. Once we have all of those scanned since 2018, we will update our online Code of
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Ordinances. After this project is done, we will be scanning and cataloging all previously approved
resolutions.

= The Clerk’s Office is transitioning in taking over the Taxicab Commission and Eben Hopson Sr.

Memorial Scholarship duties. To insure we are following all Open Meetings Act and our codes we
have entrusted our clerks oversee the Taxicab Commission and Scholarship Committee.

Operations

-
-

- +

Recreation hosted craft fairs at the roller rink and a total of 16 venders participated.
Recreation has a total of 99 Little Dribblers applications. Director Ahvakana has been keeping
Administration up to date. The evaluations will be February 6" through the 10t in what they call the
Bob Thomas method, similar to a player draft. This will involve all applicants throughout the week. Jr
Girls on Monday Jr Boys on Tuesday and so on. Once the draft is complete it’s up to the coaches and
players to set up practices with Director Ahvakana’s assistance. And games on Fridays and Saturdays
when they are ready. So far, we are short one Senior League Boys Coach. We will also need to hire
more Rec Aides for this event. Our job applications are online.
Roller Rink hosted 18 events in the month of December.
Recreation also hosted a Christmas Lighting Competition
o The winners are

= Stefanie Lozano

= |sabell Brower

= Rhoda Ahmaogak

= Lillian Nageak
Piuraagvik had a total of 818 users in the month of December. We are almost done setting up the
weight room for public use. We have been relearning and researching what it will take to have the
Rock Wall for public use. The Sauna is still not in use. We still need to write an estimate from Kuna
on how much it’ll cost to fix the water damage. Recreation worked it out with ASNA to have Zumba
in the Aerobics room every Tuesdays and Thursdays from 5:30pm to 6:30pm free to the community.
We also offered the Aerobics room to any dance group needing to practice. Piuraagvik will also be
closed from January 23" to January 27 for the Nunaaqqirut Tumitchianit community meetings.
The Distribution Center distributed a total of 1,181.93 gallons of malt/beer, 1,814.00 liters of wine
beverage and 530.90 liters of distilled spirits. All contents distributed a total sales revenue for the
month of December is $4,575.17. out of the total monthly sales $1,250.17 was from the 3% Tax and
$3,325.00 is Handling fee. You'll find the additional report attached.
Maintenance Shop is using roughly $8,000 in heating fuel every 4- 6 weeks. Administration has
connected with BUECI and we have a current work order in place and hope to see a natural gas line
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to the shop is 6 to 8 weeks. We will need to purchase new heaters to repiace the diesel heater. We
are waiting for a price quote from Alaska Integrated Services (AlS).

We will also need to replace the pump seals, and coils at Piuraagvik which will run us roughly
$15,000. This will prevent freeze up and damage to the floor. The Seals will last 6 to 10 years and
coils a lifetime.

The Distribution Center froze up and we needed to purchase a new water pump and toilet.

Our Maintenance Staff and Maklik prepared and safely provided us with an amazing Fireworks
display on New Years Eve. Thank you!

% Maintenance staff continues to do regular checks, burn trash, freight, snow removal, bingo flooring,
and cleaning.
Finance
= We recently lost our Finance Director and will be seeking contract accounting services in the

-

meantime. We will be the council up to date. There is a rough trial balance summary attached as
well. I can answer any questions regarding that.

We were schedule to start Bingo on the 20" but due to unforeseen circumstances we had to
reschedule. Our Gaming manager is diligently working to open Bingo as soon as possible. In the
month of December there was a total of $63,895 in revenue.

Acting Finance Director Hopson printed and prepared mailouts for W-2s and 1099s.

Before the departure of our Finance Director our accounting staff worked on the closure of sales at
the end of December and was successful

Grants and | have been working closely with NPR-A folks to get them all the necessary documents
needed to receive funding. We communicate weekly on all NPR-A grants.

DMV/Taxi Cab

-

-

We have 1 person we have submitted fingerprint background to the State of Alaska. Unfortunately,
we had to send that through postal main. They received it but it was missing a signature from the
person who took the finger prints. That was our fault for not seeing the missing signature before we
mailed it out. Now we are currently waiting for the fingers prints to come back to us through the
postal mail. Once we get that signature we will express mail it back to them.

| have been acting as the Taxi Cab Executive Director. The Taxi Cab Commissioners has been helpful
in keeping me up to date and open to more frequent meetings. We’ve had two meetings since
December, but only one there was a quorum.

The New fee schedule is available online or Facebook. This is a fee submitted to the Taxicab
Commission and we public notice it.
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4+ Unfortunately, | did not get time to present the Taxicab Commission request to change chapter 7
ordinances. When met last they requested the council make changes to Chapter 7 if Ordinance 01-
2023 is approved.

4+ Fee Collections for Drivers and Permit holders

#+ Accounting staff as also been collecting the annual taxicab drivers and permit fees.

Tavra!
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1/6/23, 2:06 PM City of Barrow

The City of Utgiagvik
American City

Distribution Center Reports IL ll..
Monthly Shipments Report

December 2022

Malt / Beer 1181.93 Gallons 525 Cases (288 fluid oz - 120z can)
Wine Beverage 1814.00 Liters 363 Boxes (5 liter box)

Spirits / Liquor 530.90 Liters 708 Bottles (750 ml)

Monthly Sales

3% Tax Collection $1,250.17

Handling & Shipments $3,325.00

Total Sales Revenue $4,575.17

© 2011, Technology Group of the North, LLC

distribution.cityofbarrow.org:8083/cfpos/dashboard/index2.cfm?selectedMonth=12&selectedYear=2022&contro|panel=&repons=&monthly=&submitit=,.. 1171
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TO: Mayor Asi Toovak

Date: January 19, 2023

Cc; Council

Kuutuuq Olemaun, Martina Hopson, Justina Wilhelm, Frieda Kaleak, Megan Edwardson &

Kristen Gutierrez Edwards

Subject: Gaming Report for Dececmber 2022

Pull Tab Revenue (total sales) $63,895.00 Pull Tab Pay-Outs  $39,013.00
Pull Tab Play-Backs $9,226.00
Cash over/short $-25.00

Pull T'ab Deposited $15,631.00

Total deposit $15,631.00

Salaries & Wages/Taxes & Benefits $9,726.83

Bingo will be starting next week January 27, 2023.

Q/Q/

S
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1/6/23, 2:06 PM

City of Barrow

The City of Utqgiagvik
American City

Distribution Center Reports H_ Il

Monthly Shipments Report

December 2022

Malt / Beer
Wine Beverage
Spirits / Liquor

Monthly Sales

3% Tax Collection
Handling & Shipments

Total Sales Revenue

1181.93 Gallons 525 Cases (288 fluid 0z - 120z can)
1814.00 Liters 363 Boxes (5 liter box)
530.90 Liters 708 Bottles (750 ml)

$1,250.17
$3,325.00

$4,575.17

© 2011, Technology Group of the North, LLC

distribution.cityofbarrow.org:8083/cfpos/dashboard/index2.cfm?selectedManth="128selected Year=20228&controlpanel=&reports=&monthly=&submitit=...
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